TOWN OF PRINCESS ANNE
PRESIDENT AND TOWN COMMISSIONERS
TOWN MEETING MINUTES
July 7,2014 @ 7:00 pm
Garland Hayward Youth Center
30660 Rosa Parks Avenue
Princess Anne, MD 21853

In attendance: President Garland Hayward, Vice President Joseph Gardner, Commissioner Mike
Hall, Commissioner Dennis Williams, Commissioner Lionel Frederick, Town Manager Debora
Huddleston, Chief of Police Scott Keller, Town Attorney Paul Wilber and Financial
Administrator Deborah Hrusko.
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Call to order
President Hayward called the meeting to order.

Pledge of Allegiance

Motion to Accept Agenda

Vice President Joseph Gardner motioned to accept the Agenda.
Commissioner Hall second

All were in favor.

Approval of Meeting Minutes

Town Meeting Minutes — 6/2/2014

Work Session — 6/16/2014

Vice President Joseph Gardner motioned to approve the minutes.
Commissioner Hall second

All were in favor.

Annual Planning and Zoning Report

Vice President Gardner motioned to table until the Work Session on 7/21/2014.
Commissioner Mike Hall second

All were in favor.

General Obligation Refunding Bond, Series 2014 B Ordinance

Second Reading

Town Attorney Paul Wilber read the General Obligation Refunding Bond, Series
2014 B Ordinance. (See attached)

Commissioner Hall motioned to adopt the General Obligation Refunding Bond,
Series 2014 B Ordinance.

Vice President Joseph Gardner second

All were in favor.

Community Legacy Grant Application Resolutions
Fagade/Paving
Strategic Growth and Demolition
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President Gardner read the Community Legacy Grant Resolution. (See attached)
Commissioner Hall motioned to pass the Community Leéacy Grant Resolution.
Vice President Joseph Gardner second

All were in favor.

Town Manager Report
Town Manager Debora Huddleston read her report (See attached.)

Department Head Report

Chief of Police Scott Keller read his report. (See attached)

Code Compliance/Public Works Director Tracy Grangier had submitted her
report. (See attached)

Citizens Comments
Gail Sheldon gave a library report. (See attached)
Peggy Gardner asked if a reduction of speed would help prevent accidents.

Commissioners Comment

Vice President Joseph Gardner thanked everyone for helping with the Arts
Council event on Saturday. The Chamber gave a huge welcome.

Commissioner Hall talked about the Arts Council and said it was good to see new
faces here at the meeting

Commissioner Williams also attended the Art Council Opening. He also spoke
about the bridging ceremony for the girl scouts in Manokin Park.

President Hayward said all groups are trying to work together to create events for
the 2™ Friday. He welcomed Commissioner Frederick to the Commission.

Commissioner Hall motioned to go into closed session
Commissioner Williams second
All were in favor

Closed Session — Legal Advice
Discussion followed

Vice President Joseph Gardner motioned to go into Open Session.
Commissioner Hall second

All were in favor.

Adjournment
President Hayward motioned to adjourn.

Commissioner Hall second
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All were in favor.
President Gar\land Hay\'zvard
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TOWN OF PRINCESS ANNE
PRESIDENT AND TOWN COMMISSIONERS
TOWN MEETING MINUTES
August 4,2014 @ 7:00 pm
Garland Hayward Youth Center
30660 Rosa Parks Avenue
Princess Anne, MD 21853

In attendance: President Garland Hayward, Vice President J oseph Gardner,
Commissioner Mike Hall, Commissioner Dennis Williams, Commissioner Lionel
Frederick, Town Manager Debora Huddleston, Lieutenant Will Taylor, and Town
Attorney Paul Wilber

L. Call to order
President Hayward called the meeting to order.

II. Pledge of Allegiance

II1. Motion to Accept Agenda
Commissioner Hall motioned to accept the Agenda.
Vice President Gardner seconded.
All were in favor.

IV.  Approval of Meeting Minutes
Town Meeting Minutes — 7/7/2014
Work Session — 7/21/2014
Commissioner Hall motioned to approve the meeting minutes.
Vice President Gardner seconded.
All were in favor.

V. Amend FY 2015 Budget
SBSE-2015-1720 Public Awareness - $8,700.00
GVRG-2015-1004 Gun Violence Reduction - $8,000.00
Amend the budget on expense and revenue sides to include the two grants for the
Police Department.
Commissioner Hall motioned to amend the budget.
Vice President Gardner seconded.
All were in favor.

VI.  Tax Incentives Discussion
President Hayward discussed that the Town would be looking further into the
possibilities for a Tax Incentive/Abatement Program and that it would be further
discussed at the Work Session.

VII.  Town Manager Report
Town Manager Huddleston gave her report. (See attached.)
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Department Head Report

Lieutenant Will Taylor read the Police report. (See attached)

Code Compliance/Public Works Director Tracy Grangier read her report. (See
attached)

Citizens Comments
Gail Sheldon gave the Library report and noted that a large number of people had
utilized the library. (Report Attached)

Commissioners Comments

President Hayward thanked Gail Sheldon for all her hard work.

Commissioner Hall commented that he like the short reports.

President Hayward encouraged everyone to work hard to maintain their property
and said how nice they looked. Although, he thought some of them looked better
last year.

Commissioner Williams agreed with President Hayward.

Closed Session

Vice President Gardner motioned to go into closed session
Commissioner Hall seconded

All were in favor

Discussion followed

Commissioner Hall motioned to go into Open Session.
Vice President Gardner seconded
All were in favor.

Adjournment
President Hayward motioned to adjourn
Commissioner Hall seconded
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